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AGENDA -- REGULAR BUSINESS MEETING 

February 2, 2017   7:00 PM 

Location: Fairview School   300 North Fairview Avenue 

 

Call to Order and Roll Call 

Board President Report 

Staff Reports 

1. Review Master Facility Plan (Goal 3a) 

o Summer 2017 Construction Plans 

2. Lincoln School Schedule 2017 – 2018  

3. Superintendent’s Report 

o Strategic Planning Process Update (Environmental Scan – Part II) 

o Preview 2016-2017 Staffing Plan (Goal 6a) 

o Curriculum Review Cycle Update (Goal 2a) 

Community Comments 

New Business 

1. Approve Lease for Westbrook Mobile Classrooms 

Board Discussion 

 Board Self-reflection Feedback 

 Planning for Spring Community Forum 

Closed Session 

 Collective negotiating matters between the public body and its employees or their 

representatives, or deliberations concerning salary schedules for one or more classes of 

employees. 

Board Action may or may not take place following Closed Session  

Adjournment 









Lincoln Proposed 
Schedule

Addition of Math Minutes



Board Request

The Board has requested an increase in daily math minutes.  

In an effort to accomplish this, we started by accessing the previous two board 
meeting proposals.  Mr. Kaiz presented a 2012 and a 2014 proposal for a 
schedule change to accommodate additional math minutes.  He had 
coordinated committees who met, researched, organized, and vetted out 
different schedule options.  

It was important to start with all their work as we revisit this in 2016. By creating 
scheduling scenarios, we were able to determine the least impactful schedule 
option with the current constraints.



Least Impactful?

Scheduling at the middle school is a complex task.  Many facets are 
intertwined and making one change usually creates a domino effect of changes.

● 7 hour day
● Instructional minutes
● Bell schedule and passing periods
● Facility constraints (gyms, lunch room, classrooms)
● Middle School philosophy - Common time, teams (large and small), team time, advisory/SEL 
● Class numbers and averages… averages never show the whole picture
● Special Education considerations… e.g. scheduling, minutes, grouping of students, class 

availability, etc.
● Equitability
● Certifications, current teacher assignment, current staffing numbers, and class sizes



Draft of Schedule

● 38 minute Foreign Language, Broad Experience, Physical Education, Lunch, 
Science, SS, and extra period

● 76 minute Math and LA period (80 minutes including 4 minute passing 
period)

● Classes are blocked, with no split blocks
● SS and Science have the ability to block or stay traditional
● An additional 10th period needed to be added
● Currently, Advisory has not been added to the schedule.  The addition of 

Advisory will reduce the minutes of every class.



Proposed Schedule



Sample Student Schedules



Sample Teacher Schedule:

This year: Next  year:



Benefits and Opportunities of the Schedule

● Additional math minutes.  Increase from 41 minutes to 76/80 minutes.
● Opportunities to block SS and Science classes (and flexibility to not block).
● Advisory can be placed in different places in the day (not currently included 

in the sample schedules)
● No split blocks.  Blocks also have the ability to rotate.
● 10th period.  Embedded professional development time?  Resource?  

Intervention? “Selective” classes?  Academic supports?  We have ideas, but 
yet to decide how we want to earmark this.

● No additional rooms would need to be utilized.



Challenges of the Schedule

● Doubling math minutes means the math classes will have to change.
● This would mean special ed classes, co-taughts, and direct instruction math 

classes would also be 80 minutes.
● Current RTI classes (reading, math, and organization support) would not be 

taught by our intervention teachers.  This would need to be absorbed by the 
10th period class.

● Reduction of classes by 3 minutes per day, every day.  About 14 days worth 
of class.

● Schedule currently doesn’t have advisory time.  With the addition, a 
minimum of one day a week classes will be 35 minutes (70 minutes) in 
length.



Challenges Continued...

● Classrooms would need to be shared.  6th graders may take a math class in 
the 8th grade wing, teachers on carts, prepping lesson challenges, etc. 

● Special Ed department would not have a guaranteed common plan time.
● 10th period is necessary for class sizes during non-core times.  Some of the 

projections start at 34 student averages.  
● The addition of four FTE math teachers would not reduce class size.



Problem Solving Some of the Challenges

In order for us to work through some of those challenges, here is what is needed:

● Professional development time for teachers impacted by the minutes 
changing:  Math, Special Ed, SS/Science teachers

● Determination of how support RTI classes will run:  If teams are picking this 
up, PD will be needed.  

● 10th period determination:  How will this class look?  What rotation will it go 
on?  How will it be equitable?  What logistical questions are there?



Next Steps...

● Assessing professional development needs and starting them ASAP.  This 
will be done through our Curriculum Leaders.

● Detailing 10th period, including intervention time.  Working with staff to 
determine student needs, teacher needs, and logistical needs.  This will start 
at the Team Leader level, then open up to staff.

● Determining when Advisory would be in the schedule, and adjusting it 
accordingly.  This will also be done at the Team Leader level.


























































